MANAGEMENT COMMITTEE	MINUTES 	11 November 2021

TEA GARDENS SLIPWAY ASSOCIATION INCORPORATED
MANAGEMENT COMMITTEE MEETING
129 Marine Drive, Tea Gardens
Thursday, 11 November 2021
M I N U T E S

Minutes of the bi-monthly meeting of the Management Committee held at 129 Marine Drive, Tea Gardens on 11 November 2021.

	PRESENT	Paul Bendy (President)
		Neil Bacon (Vice President)
		Kirsten Adam (Secretary)
		Arne de Neeff (Treasurer)
		Kerry McIntosh
		Mal Muddle
		Rod Blanch
		

The President opened the meeting at 7:10 pm. He declared that there was a quorum present and that the meeting was duly constituted. 




1	APOLOGIES 
	Nil to report

2	CONFIRMATION AND SIGNING OF PREVIOUS MINUTES
	MOTION:  That the minutes of the previous meeting held on 19 August 2021 be signed by the President and Vice President as a true and correct record.

	Moved:  	Rod Blanch	Seconded:     Neil Bacon	CARRIED

3	BUSINESS ARISING FROM THE PREVIOUS MINUTES
	3.1 MLAC Payment of Loan
	Paul has officially acknowledged and thanked Myall Lakes Aquatic Club for the loan of $30,000, including interest, noting the loan was repaid on 25 October 2021, (prior to the agreed date of 1 November 2021).

	3.2 Slipway Lease – Crown Lands-Environmental compliance Update
	Paul advised there has been no further correspondence received from Bob Lander regarding a new lease for the Association with Crown Lands.  It was agreed that the committee will not chase either party at this point and leave as is.	









	3.3 Thank you gift vouchers
Regarding the previously arranged accommodation voucher, $400 for Ross Anderson, as thanks for assistance with the Slipway upgrade.  Paul noted $400 will no longer cover all costs associated with staying at Nelson Bay, (accommodation, dinner & drinks), now that COVID restrictions have lifted and costs to stay in Nelson Bay have increased.

Gai Amnell voucher of $150 has noted as presented

3.4 Number of Slipway Operators
Paul noted an increase in membership and acknowledged the demand on minimal slip operators. Jim Martin was suggested to be approached to trained to assist and requests for suggestions for recommendation of a second member to approach also.

3.5 New Concrete – ongoing protection
Paul advised the trial of the new mats purchased to protect the concrete from damage of liquid spillage and staining have proven to be successful and recommends continued usage. 
Rod suggested a clear sealant for the concrete should also be considered and the remaining funds from MIDO could be utilised to fund this.
Neil offered to research a suitable sealant that would comply with Work Health and Safety requirements.

4	INCIDENT REPORTING
	4.1 Near Miss – Arm fell out of top support
	30/9/2021 – Kerry McIntosh was onsite at the slipway when the arm fell out of the top support. 
	Kerry was able to move quickly to avoid being struck by the arm.
	Recommendation to install a Safety stop bolt and equipment checked to prevent any further 
	Incident. 
	ACTION ITEM TO BE COMPLETED BY 30/11/2021
	Neil to install 150ml bolt as a temporary measure. 
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5	CORRESPONDENCE
	Nil to report	

6	TREASURER’S REPORT
	Nil, as per changeover of Treasurer post AGM
	
	MOTION:  That the meeting approve the Treasurer’s report, as presented.
Moved: 		N/A	Seconded:       N/A	CARRIED

	Discussion following the Treasurer’s Report:
	Nil to report


7	PROJECT PLANNING
	7.1 Occupational Certification Certificate	
	Paul advised the Certificate was received a couple of days short of 16 weeks and asked the committee to note the construction of the slipway was only 16 weeks.

8	MEMBERSHIP AND APPLICATIONS
	Since our last meeting, we have received and approved three new membership application:
· Alan Bonney and Kestrel
· Michael Rose and (No name)
· Brian Caton and Sol-Ray

	
	8.1 New membership
	The committee agreed on the following in respect of accepting and adding new members
		a. Approval can be given by 2 committee members and tabled at the next meeting.
		b. If membership is not approved, the committee will decide at the next meeting.

	8.2 Cancellation of Membership
Paul referenced non-payment of membership fees remains unacknowledged by Adrian Thompson. The committee agreed, under the membership guidelines that Adrian Thompsons membership be cancelled.


9	GENERAL BUSINESS
	9.1 Committee members’ responsibilities
	The Checklist for Incoming Members is shared as an annexure to these minutes for all Committee members to review.

	9.2 Association signatories
MOTION
The authorised signatories for the Tea Gardens Slipway Association Incorporated are Paul Bendy, Neil Bacon and Kirsten Adam.
Moved: 	Kerry McIntosh	Seconded:       Neil Bacon	CARRIED

	9.3 Bank signatories
MOTION
The authorised banking signatories for the Tea Gardens Slipway Association Incorporated at the Regional Australia Bank at which the Association’s accounts are held are Paul Bendy, Arne de Neeff and Allan Tennyson.
Moved: 	Rod Blanch	Seconded:       Neil Bacon	CARRIED

	9.4 Insurance review
	Paul opened discussion regarding quotes received for fire and equipment at the slipway, from the underwriter Lloyd HDI Global with $320k coverage
MOTION
The President, Paul Bendy, of the Tea Gardens Slipway Association Incorporated secure insurance coverage against fire and perils for the value of $300,000.
Moved: 	Arne De Neeff	Seconded:       Alan Tennyson 	CARRIED

	9.5 Meeting regularity
In discussion with the committee, it was agreed and Paul advised there will be 3 meetings per year, every 3rd month, to be held at Tea Gardens Hotel from 7pm.
 
All committee members are encouraged to support to the Tea Gardens Hotel and dine prior to the meeting, if possible.  It was noted and acknowledged the Silver Dolphin Room is allocated to the Tea Gardens Slipway Committee at no cost.

Meeting Dates

7pm Thursday 17 February 2022
	7pm Thursday 19 May 2022
	7pm Thursday 17 November 2022
	
	AGM
	11.30am Sunday 21 August 2022

	9.6 Committee members hand-over
	Committee members handover for Secretary and Treasurer have been completed
	Wendy has provided all Secretarial obligations to Kirsten
	Jenny has provided all Treasury obligations to Arne

	9.7 Regular maintenance work
Lawn mowing and gardens – Suggested to approach Council to maintain lawns. 
Neil has offered to continue this task to oversee established new lawns and gardens
Gutter cleaning – not allocated
Member’s involvement – The Maintenance Plan is yet to be updated, once completed, the committee will action a roster for all members to be allocated tasks.
	9.8 Budget development
Paul and Arne to develop a 5-year Budget Plan, to include new costs for facilities.
Paul noted; INSURANCE - Liability $6,600 +Management liability $2,115 + Fire and Peril $3,200.  		 TOTAL $11,915 = 40% of income
	

	
	9.9 Slipway fee review
	Considering the above outgoings of 40% for Insurance only, Paul advised the Slipway fee review will be determined by completing the Budget review.

10	NEXT MEETING
	Meeting closed at 8:20 pm.
	
The next meeting will be held at Tea Gardens Hotel, 7pm Thursday 17 February 2022








---------------------------------------		---------------------------------------
Paul Bendy		Kirsten Adam
President		Secretary
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